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Executive Summary

VisionTech Engineering Ltd seeks strategic investment to expand
its operations across three critical infrastructure sectors: power
and energy, roads and highways, and transportation systems. As
an established EPC contractor, we are positioned to capitalise on
Bangladesh's rapid infrastructure development, delivering turnkey
solutions that drive economic growth whilst generating strong

returns for our investors.

This proposal outlines a comprehensive investment strategy
designed to accelerate our market presence, enhance technical
capabilities, and secure long-term contracts in high-growth

segments of Bangladesh's infrastructure market.

Investment Focus Areas

e Power & Energy Generation
e Roads & Highway Networks
e Transportation Systems

e EPC Contracting Services
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Market Opportunity

Power Sector Highway Expansion
Growth National highway network
Bangladesh aims to achieve 100% expansion targets 12,000 km by
electrification with 24,000 MW 2025, with USD 15 billion allocated
installed capacity by 2025, for road infrastructure

requiring USD 25 billion development.

investment in power

infrastructure.

Transport Revolution

Railway modernisation and metro rail projects represent USD 20 billion
investment opportunity over the next five years.
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Our Competitive Advantage

Proven Track Record

Successfully delivered 15+ major infrastructure projects with 98%
client satisfaction rate and zero safety incidents over five years.

Strategic Partnerships

Established relationships with government agencies, international
equipment suppliers, and financing institutions.

Technical Expertise

Certified EPC contractor with specialised teams in electrical, civil,

and mechanical engineering disciplines.

Cost Efficiency

Lean project management approach delivering 15% cost savings

compared to industry average whilst maintaining quality

standards.
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Investment Allocation

Strategy

Power & Energy

40% of total investment allocated to
renewable energy projects, power
distribution networks, and substation
installations. Focus on solar and wind
energy integration with grid

modernisation initiatives.

Transportation

25% invested in railway
infrastructure, metro systems, and
logistics facilities. Capitalises on
government's priority sector

development programmes.

Infrastructure

35% allocated to roads, highways,
and bridge construction. Includes
both government tenders and
public-private partnership
opportunities across regional
development corridors.

EPC Services

Integrated EPC capabilities
development including project
management software, quality
assurance systems, and technical

training programmes.
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Financial Projections

SSOM 35% 28% 3.2

Target Investment Revenue Growth EBITDA Margin Payback Period
Total capital requirement for Projected year-over-year Expected operating margin Years to full investment
three-year expansion revenue increase over five years  after three years of investment  recovery with projected returns
programme

Conservative projections based on current market conditions and our existing project pipeline. Returns assume successful execution of
government tender bids and private sector contracts across all three focus sectors.

Made with GAMIMNA


https://gamma.app/?utm_source=made-with-gamma

Revenue Model

EPC Contracts

Turnkey project delivery with 15-20% profit margins on
construction and installation services

S|

Operations & Maintenance

v@ Long-term service contracts providing 30% of total revenue with

40% margins

Consulting Services
o)
n(‘?% Technical advisory and project management for international
clients
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Project Timeline

1

Year 1: Foundation

Equipment acquisition, team expansion, and initial project
execution. Target: 5 major contracts secured.

Year 2: Growth

Scale operations across all three sectors. Establish regional
offices. Target: 12+ concurrent projects.

Year 3: Expansion

International market entry, PPP project development, and
technology integration. Target: 20+ projects.
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Risk Mitigation Strategy

Government Policy Changes ProjectDelays

Diversified portfolio across multiple sectors reduces single- Contingency planning with 15% buffer time in all project
point dependency. Active participation in policy forums schedules. Experienced project management team with
ensures early awareness of regulatory changes. proven track record in timeline adherence.

Cost Overruns PaymentDelays

Comprehensive cost monitoring systems with weekly Staged payment milestones with advance deposits. Credit
reviews. Fixed-price contracts with escalation clauses insurance coverage for government and private clients.
protect against material price fluctuations. Diversified client base reduces concentration risk.
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Partnership
Opportunity

Why Invest With
Us

e Established market presence

with 10+ years of operations

e Skilled workforce of 500+

engineers and technicians

e Proven ability to deliver complex
EPC projects

e Strong relationships with

government and private sector

o Clear exit strategy with multiple
liquidity options

Next Steps

We invite potential investors to
schedule detailed discussions
regarding investment terms, equity
structure, and projected returns. Our
team is ready to provide
comprehensive documentation and
answer all technical and financial
queries.

Contact: VisionTech Engineering Ltd
Email: investment@visiontech-
eng.com

Phone: +880 XXXX XXXXXX
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